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an interest in the child. It is important to remember 
that this is only one step in the process and detailed 
discussions will happen in the usual way if people want 
to follow up a possible link with the child you look after. 

What Information should be presented  
on the day?                    
The children should be referred to by their first name. 
While it may be appropriate to talk about the child’s 
wider circumstances, for example the importance of a 
relationship with a sibling living elsewhere, identifying 
information about members of their birth family should 
not be shared. Adopters appreciate hearing foster 
carers talking openly about the joys and challenges of 
caring for the children and hearing the stories you can 
tell about what they are like to live with. 

What happens next?                                                                              
Social workers are asked to follow up possible links 
as quickly as possible after the Exchange Day. It is 
important for the foster carers to be involved in this 
process and to share their thoughts and reflections 
about the adopters they have met with the child’s  
social worker.
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What is an Exchange Day?
Exchange Days are organised by Scotland’s Adoption 
Register and are an opportunity for approved adopters 
to hear directly about the children in Scotland who are 
waiting for adoption.  Social workers and, wherever 
possible, you as foster carers, attend the event to talk 
about the children who you are looking after and are 
waiting for an adoptive placement. 

Our events are advertised on our website and 
Facebook page. 

What happens on the day?                                                               
Local authorities from all over Scotland arrive at 
the venue in the morning and set up stands with 
information about the children they are featuring.  
Voluntary adoption agencies (who assess adopters) 
will also be present and feature profiles of adoptive 
families. There are valuable opportunities in the 
morning for conversations between agencies to 
discuss potential links between children and families. 
The prospective adopters are invited from late 
morning onwards and after a short briefing, they will 
meet with yourself, as foster carers and social workers 
to find out more about the children. Some adopters 
are supported by their social worker as it can be 
emotional and overwhelming for adopters. 

What is the purpose of the day?
Ultimately the events are about creating families for 
children.  They are an opportunity to give a more 
complete picture of the child than is possible in a 
written profile.  This is why your input is essential 
as you know the children best. The days can also 
encourage adopters to put themselves forward as a 
potential family for a specific child or sibling group.

What is your role as foster carers?
Adopters attending Exchange Days have consistently 
told us that one of the things they find most helpful is 
the opportunity to speak about the children with, you, 
their foster carers. By speaking openly and honestly 
about the children you look after, you can help the 
adopters get a much fuller sense of what the children 
are like to live with and to care for.  Foster carers have 
also found meeting prospective adopters helpful in 
starting to plan for the child’s future. 

How are foster carers involved in 
preparing for the events?                                           
The Register will provide information for those 
attending an Exchange Day and can offer advice 
on preparing written and DVD profiles. You and the 
social worker will want to discuss what goes into the 
profile and how you can best present the child at the 
event – you may be able to bring the profile to life, for 
example, by adding quotations of things the child has 
said or examples of their artwork. You will also want to 
speak with the worker about how to involve the child 
in the family finding process in a way that is suited to 
their circumstances and level of understanding.

How should foster carers prepare for  
the event?
People find the Exchange Days very helpful but they 
can also be emotionally challenging for everyone 
involved including yourself. We realise that as the 
foster carers you are likely to care strongly about 
getting the best outcome for the child/ren you are 
looking after. It may be useful to discuss in advance 
with your worker how you are feeling about the day 
so that you can be as open as possible to the whole 
range of adopters who may attend and express 

        I enjoyed 
getting to meet 
and chat to 
prospective 
adopters. It was 
good to chat 
about the child 
and bring him 
to life.

“

”Exchange Day feedback 
from a foster carer

        It was good meeting with adopters 
and telling them about the child.“
Exchange Day feedback from a foster carer ”


